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On March 6th, 2024, Council approved the inclusion of an evaluation matrix (resolution #2024-139) as part of the 

Economic Development Strategic Framework, for use by the committee members when considering items for 

committee discussion.

Evaluation Considerations:
1. Diversification: encourage diversification of industries to reduce reliance on a single sector, thus making the economy more resilient 

to economic shocks;

2. Support Local Business: implement programs to support local entrepreneurs, startups and small businesses through access to funding, 

mentorship and training programs;

3. Infrastructure Investment: advocate for infrastructure development projects that enhance connectivity, such as improved 

transportation networks, affordable broadband access and utilities, to attract businesses and stimulate growth; 

4. Sustainability Initiatives: promote stability practices, such as energy efficiency, waste reduction and renewable energy adoption, to 

foster long-term environmental and economic benefits;

5. Workforce Development: partner with educational institutions and industry stakeholders to develop workforce training programs 

aligned with the needs of local businesses, ensuring a skilled workforce for future economic growth;

6. Quality of Life Enhancements: invest in amenities and community development projects that improve quality of life, such as parks, 

cultural facilities, and affordable housing, to attract and retain residents and businesses; 

7. Promotion and Marketing: develop a comprehensive strategy to showcase the Municipality’s strengths, attract investment, and 

encourage tourism, ultimately boosting economic activity;

8. Collaboration & Partnerships: foster collaboration among government agencies, businesses, non-profit organizations, and community 

groups to leverage resources and expertise in pursuit of shared economic development goals;

9. Innovation & Technology: support innovation ecosystems and technology clusters by providing research, infrastructure and incentives 

to foster the growth of high-tech industries and startups.

10. Policy Advocacy: advocate for policies at the local, regional and national levels that support economic development priorities, such 

as tax incentives, regulatory reforms, and trade facilities required. 
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