ASKING.
LISTENING.
ENGAGING.
COMMUNITY.
MAKING A DIFFERENCE.
ECONOMIC & COMMUNITY DEVELOPMENT.
#TogetherWeGetThroughThis.

[re]VIEW 2020

GREY
HIGHLANDS.

VISION
To deliver holistic, innovative, and forward-thinking approaches to
community building that are respectful of the intrinsic values of our
Municipality and will position Grey Highlands as one of Canada’s foremost
rural communities.

MISSION
To support the development of a strong, resilient and sustainable
economy.
To facilitate partnerships with internal and external stakeholders
by creating and implementing business and cultural programming,
maintaining and leveraging our built and natural spaces, and honouring
our commitment to the multitude of community groups and organizations
who contribute to the well-being of Grey Highlands.

2020.
A YEAR THAT WILL LIVE IN HISTORY.
The year opened with the optimism that accompanies the start of a new decade, and there was great
word play and prognostication around “2020 vision” and what it would mean for the coming year.
Unfortunately, as we turned the calendar page to January 2020, few could imagine that the world
would be dealing with the impacts of a global pandemic, the likes of which hadn’t been seen since the
Spanish flu of 1918.
Like everyone across the globe, the pandemic tested us and shifted our focus. We had planned to be
out in the community, at events and in coffee shops, meeting with our community face-to-face, having
meaningful discussions, and soliciting input on the future of Grey Highlands.
Instead, we had to find new ways to support and assist our community as we navigated the realities of
COVID-19. We reached out to our business community to understand their needs, share information,
and find ways to support them during these unprecedented times.
What we learned, more than anything, was that Grey Highlands is resilient. Grey Highlands is strong.
Grey Highlands can and will pivot to meet the changing world. Grey Highlands is community.
We are honoured to be able to continue supporting our Grey Highlands community.
#TogetherWeGetThroughThis

ECONOMIC DEVELOPMENT
STRATEGY UPDATE.

ECONOMIC INDICATORS.
Economic Indicator

In 2018, the Municipality of Grey Highlands, in partnership with the Grey County Economic
Development department and the Grey Highlands Chamber of Commerce engaged McSweeney
and Associates to develop an economic development strategy for the Municipality.
The stated purpose of the strategy was to develop a coordinated approach to the promotion of
sustainable long-term economic growth for the Municipality, and to identify opportunities for
the Municipality and its community partners to build a strong economic community.
The report identified four key areas of focus for economic development initiatives:
1. Community Development
2. Main Streets and Village Cores
3. Investment Readiness
4. Tourism

Number of Businesses Operating
Total Construction Value
(Residential)
Total Construction Value
(Industrial and Commercial)
Total Construction Value
(Institutional)
Total Construction Value
(Agricultural)
# Residential Sales*
# Residential Listings*
Average House Selling Price*

2019

2020

469

596

$22,298,574

$26,041,075

$4,393,565

$1,438,000

$30,000

$35,290,000

$12,023,900

$8,523,017

147

216

237

162

$538,302

$638,078

28

62

The report was approved in principle in May 2018 and Council has continued to prioritize
economic development in Grey Highlands.

New Dwelling Units

A status report on the recommendations from the Municipality’s 2018 Economic Development
Strategy can be found on GreyHighlands.biz.

125+ businesses were added to our business directory through Digital Main Street outreach.
Many of these newly discovered businesses are home-based and were unlikely to be captured by the 2018
Statistics Canada data.

*Residential statistics provided by Sea & Ski Realty.

CONSTRUCTION ACTIVITY.
6 institutional permits issued.
Construction value of $35,290,000.

156 residential permits issued.
Construction value of $26,041,075.

The new hospital in Markdale
accounted for

$33,500,000

10 commercial permits issued.
Construction value of $1,438,000.

of the institutional construction value.

411 building permits issued.

84 agriculture-related permits.
Construction value of $8,523,017.

Total construction value in Grey Highlands for 2020 was

13 C4 shops.
Construction value of

$2,732,692.

$73,266,717.

BUSINESS SNAPSHOT.
Number of Employees Per Sector in Grey Highlands

According to 2018 Statistics
Canada data, the Municipality
of Grey Highlands is home to
mostly small to medium sized
businesses:

66% of businesses in Grey
Highlands have 1-4 employees;

32% of businesses in Grey
Highlands have 5-9 employees;

2% of businesses have

BUSINESS DEVELOPMENT

100-1000 employees.
Total number of employees:
.

3,931

Source: OMAFRA Analyst, Emsi Q3 2020 Data Set, December 2020

BUSINESS RECOVERY ACTION PLAN.
The goal of the Grey Highlands COVID-19 Business Recovery Action Plan is to support our
business community as it emerges from the impacts of the global pandemic and foster a
resilient and vibrant economy that will thrive post-COVID.

The Plan was the result of ongoing and direct engagement with our business community from the
outset of COVID-19. Calls were made to business owners to check-in and see how we could help;
surveys were conducted; more calls were made. We made sure we were [re]aching out to our
business community and that the Plan approved by Council was meaningful and relevant.
PRIORITIES

EMERGING TRENDS
•
•
•
•
•
•

New health and safety requirements
Urban out-migration to rural areas
Pivot to digitization
Work from home
Local and regional market development
Emergence of niche micro businesses

The Municipality’s COVID-19 Business Recovery Action Plan focuses on [re]opening and providing
a targeted and timely response to business needs based on direct engagement.

1. Provide critical, timely and relevant information to the business community in Grey
Highlands to inform planning and decision making.
2. Ensure safe workplaces for employees and consumers across the Municipality.
3. Build a resilient business economy that embraces the digital marketplace and new
technologies.
4. Encourage next-generation entrepreneurs and community leaders.
5. Develop hyperlocal supply chain opportunities.
6. Support adaptive practices for business to ensure the resiliency of our villages and 		
hamlets.
7. Attract new investment in attainable housing.
8. Support business retention and expansion for niche micro businesses.

A plexiglass barrier installed at Dairy Daughter in Markdale is an example of how the COVID-19 Business Retrofit
Grant can help local businesses recover some of the costs incurred to make their businesses safer for customers.

COMMUNITY IMPROVEMENT PLAN.
The Community Improvement Plan experienced a significant increase in both general interest and
submitted applications in 2020. The program received 21 distinct applications (many containing
requests for multiple program components), compared to 2019, when only one application was
received.
Two new grant components, the Municipal Residential Development Charges Reimbursement Grant and
the COVID-19 Business Retrofit Grant, helped stimulate this increase.

$66,000+ approved to support small businesses in Grey Highlands, with the projects having a
total combined construction value of $165,000+.
10 Façade, Building and Signage Improvement Grants totaling $30,620.
2 Property, Landscaping and Parking Area Improvement Grants totaling $5,150.
5 Accessibility Improvement Grants totaling $24,988.
3 Planning and Building Permit Fee Grants totaling $730.
2 Startup Space Leasehold Improvement Grants totaling $4,724.
4 COVID-19 Business Recovery Grants totaling $1,196.25.

Businesses supported through the Community Improvement Plan in 2020:
Dairy Daughter
Devonleigh Homes
Flesherton and District Farmers’ Market
Generations Hair Salon
Grey County Real Estate Inc.
Heart’s Restaurant
Leela’s Villa Inn

Markdale Golf and Curling Club
PJ Knickerbockers
Savvy Architectural Salvage
Spandlick Properties
Sunfield Homes
Swayze Properties
The Eco-Refillary

$84,000 approved to support residential development through the Municipal Residential
Development Charges Reimbursement Grant.

DOWNTOWN MARKDALE.
The Municipality of Grey Highlands recently sought Expressions of Interest from qualified candidates
to undertake a community visioning for the development of the Municipally owned site at 20 Toronto
Street North in Markdale.
The site is intended to catalyze Markdale’s regional role, contribute to the revitalization of its
downtown core, and enhance the experiences of citizens and visitors throughout the Municipality.
Future development of this site has the potential to contribute significantly to the character of the
Municipality for generations. This community visioning process will assist the Municipality to stimulate
and assess interest in this opportunity from all interested stakeholders.

MILESTONES & CELEBRATIONS.
Despite a year fraught with challenges, the Grey Highlands business community continued to
demonstrate its incredible strength and resiliency. New businesses opened, others relocated within
the Municipality, while some expanded and others shifted their focus in new and exciting ways.
The one thing they all have in common is an incomparable work ethic, strength beyond measure, and
(perhaps most important of all) hope for the future.
Here are just a few samples of milestone celebrations that took place in 2020.

A small portion of the Municipally-owned property in downtown Markdale is also home to The SQUA[re].

Foodland Grand Opening
February 2020

Devonleigh Homes Groundbreaking
September 2020

Eco-Refillary Grand Opening
September 2020

Susan’s Deli Grand Opening
October 2020

Sunfield Homes Groundbreaking
October 2020

DIGITAL MAIN STREET.
The Municipality of Grey Highlands received $25,000 of funding support in 2020 to assist our business
community. The Digital Main Street program, supported through the Federal Economic Development
Agency for Southern Ontario (FedDev Ontario) and the Ontario Business Improvement Area Association
(OBIAA), enabled the Municipality to engage a Digital Main Street team (trainer and administrator), for a
6-month period.
Digital Service Squads have been fundamental to Digital Main Street’s success, with trained specialists
who meet with small businesses, at no cost, to help them improve their online presence. The Squad
members assist with a number of activities, including developing a Google My Business profile,
enhancing social media presence, and providing support for basic website and e-commerce set-up.
Squad members also assisted qualified small businesses through the application process for a $2,500
Digital Transformation Grant, which included an online assessment, online training modules, and the
development of a Digital Transformation Plan.

$25,000 received by the Municipality to support the activities of the Digital
Services Squad.

Digital Main Street grant recipients:
Artemesia Cheese and Fine Foods
ARTSONTEN Gallery Boutique
Big Cheese Pizza
Bite Rite Denture Clinic
David Prentice Violin Maker
Dunbar Gallery
Eco-Refillary
Feversham Heritage General Store

Flesherton Art Gallery
Furniture Farmhouse Finds
Gilbert’s Cafe
Grey County Real Estate
Justin’s Oven
Local Colour
Markdale Flowers
Peasemarsh Farm

272 businesses directly contacted in person, by phone, or email.
Peek Thru My
Window/Fancy That/
The County Line
PJ Knickerbockers
Sea & Ski Realty
Speaking Volumes
Susan’s Deli
Vie Tae Kwon Do

70 businesses directly supported in some capacity.
22 grants of $2,500 awarded to local main street businesses.
$55,000 in Digital Transformation Grants allocated to local businesses.
2 project-related jobs created (at no cost to ratepayers).

SOCIAL ENTERPRISE.
The Municipality of Grey Highlands and the Municipality of West Grey, in partnership with Georgian
College’s Social Enterprise Network of Central Ontario (SENCO) and OMAFRA, launched an exciting
initiative aimed at growing social enterprise in our communities.
A drive-in screening of The Social Shift officially introduced the project in September, which offered
a glimpse into many socially focused businesses across Canada. The documentary provided a great
backdrop for conversations about social enterprise and how they can have real and meaningful
impacts in the community.
In November, the conversation moved online with The Business for Change webinar series, which
offered further insights and tools to assist local entrepreneurs, regardless of whether they identify as
a social enterprise. Social enterprise programming will be available again throughout 2021.

SHORT-TERM ACCOMMODATION
(STA) LICENCING.
Following Council approval of the STA Bylaw in late 2019, the Municipality of Grey Highlands initiated
a Short-Term Accommodation Licencing program. Economic and Community Development staff
worked closely with representatives from Finance, Building, Planning, and Fire Prevention to develop
a comprehensive program aimed at improving visitor safety, bolstering the number of approved roofed
accommodations, as well as helping protect neighbourhood integrity.
The Municipality retained the services of Harmari by LTAS, a third-party compliance agency, which was
tasked with identifying potential short-term rentals in the Municipality. Letters to probable operators
of short-term rental properties were sent in July, September, and November, each advising of the
Municipality’s STA Bylaw, instructions for registering their properties, and the consequences of noncompliance.
Due to delays caused by the onset of the global pandemic, Grey Highlands’ Short-Term Accommodation
Licencing program was officially launched on July 1, 2020.

72 potential STA properties initially identified.
42 Cloudpermit registrations received and under
review.

26 STA Licences issued in 2020.
36% compliance in 2020.

BEAVER VALLEY
DEVELOPMENT PROJECT.
On October 14, the Municipality of Grey Highlands issued a media release indicating the intent to
leverage Municipally owned properties in both Markdale and the Beaver Valley as prime sites for future
investment.
The Municipality recognizes the importance of the Beaver Valley as one of Ontario’s iconic natural
splendours, cut into the Niagara Escarpment. A productive agriculture area, transected by the Bruce
Trail, the Beaver Valley features several natural landmarks including Old Baldy, Hoggs Falls, the Duncan
Crevice Caves and Eugenia Falls, and is known for a myriad of outdoor pursuits including skiing,
snowboarding, hiking and cycling.
The Municipality is currently working collaboratively with the owners of the former Talisman Resort
to explore opportunities to maximize the development potential of both that property, as well as the
surrounding Municipally owned lands.
The strategic development opportunities associated with the project are being supported by Grey
County’s economic development team, and their investment attraction consultants, thinkCOMPASS.
Development of these public and private sector properties will serve as an anchor for the revitalization
of the Beaver Valley and by extension downtown Markdale and the greater Grey Highlands region.

PARTNERSHIPS & SUPPORT.
Catapult Grey Bruce
Commute Ontario
Department of Canadian Heritage
Economic Development Association of Canada (EDAC)
Economic Developers Council of Ontario (EDCO)
Georgian College
Greenbelt Foundation
Grey County Economic Development Team
Grey County Business Enterprise Centre
Grey Highlands Chamber of Commerce
Municipality of West Grey
Newcomers Centre of Peel
Ontario Business Improvement Area Association
Ontario Ministry of Agriculture, Food & Rural Affairs (OMAFRA)
Ontario Ministry of Heritage, Sport, Tourism & Culture
Ontario Museum Association
Saugeen Economic Development Corporation
Social Enterprise Network Central Ontario (SENCO)
Tourism Industry Association of Ontario (TIAO)

FUNDING.
Canadian Heritage COVID Funding: South Grey Museum Outreach - $10,000
Community Museums Operating Grant (CMOG): South Grey Museum - $5,905
Department of Canadian Heritage: Celebrate Canada, Canada Day Celebrations - $5,626
Digital Main Street: Digital Service Squad and Business Supports - $25,000
RED Grant (OMAFRA): Downtown Revitalization- $25,716
RED Grant (OMAFRA): Social Enterprise Partnership with West Grey (2-Year Commitment) - $23,000

[re]IMAGINE GREY HIGHLANDS.
Encouraging open, meaningful, and respectful dialogue is at the core of [re]IMAGINE Grey Highlands;
inspiring residents to become part of the conversation is critical to creating a future we all desire.
Council recognizes that residents and businesses are committed to Grey Highlands and are passionate
about their home, regardless of whether their family has lived here for generations or if they are a
newcomer to the area. Building for the future and a forward-thinking approach are critical to ensuring
a strong, resilient, and sustainable Municipality.
The Municipality is experiencing a surge in growth and interest from investors; this, combined with
Council’s commitment to revitalizing our communities and their desire for genuine public engagement,
has created an opportune time to embrace [re]IMAGINE Grey Highlands as an overarching philosophy in
community visioning.

COMMUNITY

[re]IMAGINE Grey Highlands plays a critical role in the strategic goals of the Department of Economic
and Community Development and is a key driver of its activities. In 2019, the Municipality of Grey
Highlands adopted a four-year Strategic Plan, which featured [re]IMAGINE Grey Highlands as a
prominent underlying theme.
The [re] in [re]MAGINE is ubiquitous across all channels. [re]IMAGINE has become the lens for all
Department activities, as Economic and Community Development staff perform meaningful work that
is strategic, outcome-driven and customer-focused.

THE SQUA[re].
A new tempoarary parkette in downtown Markdale (a direct result of feedback received through the
[re]IMAGINE engagement process) is affectionately known as The SQUA[re].

TOWNS, VILLAGES & HAMLETS
IMPROVEMENTS.

This area, a former gravel parking lot, has been transformed through the installation of lighting,
benches, picnic tables, and greenery (including a large evergreen tree that has been planted in the
centre of the space). With the onset of COVID-19, it has provided residents with a safe space to meet
friends while maintaining physical distancing.

The Municipality continues to make significant investments in our facilities, communities, and open
spaces, often supported through the volunteer and fundraising efforts of our many community groups
and organizations.

Through the support of the Association of Municipalities of Ontario (AMO), the Municipality of Grey
Highlands was able to cultivate this space into a welcoming and beautiful downtown gathering spot.

COVID-19 has so far prevented the usual grand opening fanfare for some of these newly refurbished
Municipal facilities, but rest assured plans are underway to commemorate these significant
community improvements as soon as restrictions on gathering are lifted.

A unique aspect of this transformation is its semi-temporary nature in sensitivity to the ongoing
downtown visioning public engagement process. Furnishings are robust yet ultimately portable, with all
pieces having the ability to be repurposed in other parks and green spaces throughout the Municipality
at some point in the future.

In 2020, Council committed $60,000 to assist in the revitalization of Grey Highlands’ towns, villages,
and hamlets. This, combined with $25,716 funding support from OMAFRA’s RED program, helped the
Municipality create and plan practical beautification initiatives throughout the community.

Total value of transformation:

$51,800
Contribution from provincial Main
Street Revitalization program:

$46,318
Total cost to Grey Highlands ratepayers:

$5,000

An online survey aimed at collecting feedback around beautification of our communities garnered over
100 responses from across the Municipality, with Christmas decorations, planter flower boxes, and
benches emerging as the clear preference for beautification.
Unfortunately, due to logistic challenges brought about by the global pandemic, installation of items,
which also include decorative light poles, hanging flower baskets, pole-mounted banners, picnic
tables, and games tables, did not occur; all installations are scheduled to take place in 2021.

COMMUNITY IMPROVEMENTS.

COMMUNITY GROUPS.
Strong economic development is built on a foundation of community support. Through the formation
of the Community Development Advisory Committee, the Municipality brought together community
leaders from its villages and hamlets to share opportunities for collaboration. This forum has lead
to the identification of potential social enterprise initiatives, and more broadly, a shared approach to
problem solving and community building, that recognizes the importance of our community members
in [re]IMAGINING Grey Highlands.

Keyless Entry System
Installed at public facilities throughout the
Municipality, including halls and arenas.
•

Community Flag Poles
Installed at the Municipal main office and
the South Grey Museum.
•

Similarly, the Community Grant Program has encouraged collaboration between the Municipality
and the 60+ community groups and organizations that rely on municipal infrastructure and funding
to carry out their activities. Through this engagement,the Municipality has gained a more thorough
understanding of the immense return on investment provided by formal and informal community
groups.
By providing support such as low-to-no-cost venue space, staff support, and small cash grants, the
Municipality reaps the benefits of over 30,000+ hours of volunteer service on an annual basis.

Kimberley Hall Accessibility Project: $228,796
Community Fundraising and Grants:
$155,000
Municipality of Grey Highlands: $73,796
•

•

15 outdoor spaces.

7 community halls.

Rocklyn Kitchen Renovation Project: $137,600
Community Fundraising and Grants:
$60,200
Municipality of Grey Highlands: $77,400
•

•

4 arenas.

7 Municipal buildings.

$150,000+ in-kind support
(Municipal staff resources and waiver of venue
rental fees).

$127,000+ cash granted in 2020.

30,000+ hours
of volunteer service performed annually.

60+ formal and informal community and sport
groups and organizations engaged.

SOUTH GREY MUSEUM OUTREACH.
The South Grey Museum engages in weekly communication with residents through a community
heritage [re]CALL project. Launched during COVID-19, this project builds on a fulsome body of work
that has resulted in significant community engagement, virtual school programming, and (pre-COVID)
events such as Markdale is Rad and Live Life Good, and County-led events for new Canadians.

10+ virtual (and physically distanced)
visits with local elementary schools
and youth groups during the pandemic.

250+ new Grey Highlands
heritage enthusiasts and community
ambassadors.

40+ hours of phone
communication with isolated seniors
and other community members.

75+

Capturing
stories and anecdotes
that contribute to our shared
experience. These memories create
living artefacts to be curated and
integrated into the collection of the
South Grey Museum.

Sharing experiences from our community members helps reduce social isolation,
and helps create a shared purpose.

#TogetherWeGetThroughThis has become our mantra.

GREY HIGHLANDS BUSINESS & ECONOMIC
DEVELOPMENT NEWSLETTER.
On April 9, 2020 the Department launched it’s inaugural “Grey Highlands Business & Economic
Development” newsletter in response to the rapid and constantly changing stream of pandemicrelated business information. With 35 editions distributed to the end of 2020, the newsletter has
become an integral part of the Department’s communication platform.

455 subscribers
as of December 31, 2020.

83% increased subscriber database
since launch.

COMMUNICATIONS

35 editions distributed;
12,150 engagement points of contact.
500+ news items curated and shared
with subscribers.

Average open rate 37.7%
(industry-standard is 28.77%).

GREYHIGHLANDS.BIZ
Development of the Municipality’s first economic
development website

GreyHighlands.biz

Continually evolving online directory with over

450 local business listings
Social media, newsletters, and news feeds

integrated into the site ensure relevant and
timely content sharing.

“go-to” site

It has become the
for business
news and updates, especially during the global
pandemic.

SOCIAL MEDIA AND BUSINESS PROFILES.

SHARING EXPERIENCES.
Staff continue to represent Grey Highlands on the provincial stage, though in some cases, COVID-19
changed how their information was shared.

50+ business profiles curated for
inclusion in newsletter, website, or
social media pages.
@reimagine_greyhighlands

Artemesia Cheese
ARTSONTEN Gallery Boutique
Azure Highlands Homestead
Barkhouse Pet
Bernard’s Quality Cars and Service
Big Cheese Pizza
Chapman’s Ice Cream
Dairy Daughter
Dunbar Gallery
Educational Games of Excellence
Feversham’s Heritage General Store
Flesherton & District Farmers’ Market
Flora Grey
Gibson Excavating
Grey County Real Estate Inc.
Grey Highlands Eye Care
Highland Grounds
Hiliary Breadner Graphics

Home Accents Emporium (and Tippy
Canoe)
Hunking Family Farm
Ice River Springs
Infinite Glassworks
Jolley’s Dairy Bar and Video
Kim’s Restaurant
Local Colour
Lower Valley Beverage Company
(Sapsucker)
Markdale Computers
Markdale Flowers
Markdale Golf and Curling Club
Mullin’s Pet Market
Murray’s Print Shop
Mylar & Loreta’s Restaurant
Osprey Bluffs Honey Company
Peasemarsh Farm

Peek Thru My Window/Fancy
That/The County Line
PJ Knickerbockers
ReLive Retreat
Reviresco Fitness
RiverValley Co.
Rocklyn Inn B&B
Sidekicks Cafe
Sideroad Farm
The Bakery Cafe
The Bargain Centre
The Bicycle Cafe
The Flying Chestnut Kitchen
The Hair Shop on Main
The Market Shoppe
The Red Brick House
Threads That Bind
Top O’The Rock

Greenbelt Foundation Occasional Papers
June 2020
Discussion of [re]IMAGINE pop-up concept (p. 51)

Provincial Museum Panel Discussion
May 12, 2020
Robert Iantorno, Panelist

Tourism Industry Association of Ontario
Tourism Issues Forum (February 2020)
Michele Harris, Presenter

Economic and Community Development
ecdev@greyhighlands.ca
www.greyhighlands.biz

